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Abstract
The concept of globat economy has increased consumer awareness and sets new standards

and rules for operating in internatio,uf .t"""uiio' 
Failure in international competitive arena occurs

because of inadequ#-u""rrltorutio, or trr#managers on global scale. Global strategic alliances are

now being established by almost .rr".y ,orrrffi]pi""t.iiv in. workforce' global economy and the

$owth of electronic commurrication .*;;;"; an_ appropriate etiquette and business behaviour'

Acceptable .onouriJ*unug.r, **r uJ-uuur"ated highly in overseas assignments' Appropriate

manners and condr,Jt i;;hd. sensitivii 
-ln 

to**"'Luii"g with proper tone 
-across 

cultures'

exchange of gifts, business ,urdr, urug'. "i """-"*ua| 
co=rmunlcation methods etc' Research

evidences from past few years show thJse negotiations involving managers from- diverse cultures

failed to yield proper t".rir*. It implies tt u, *u:t'ug"rs from varieicultures should be equipped with

appropriate compet;;;;lnd knowleOg" to il"*g."rrt icate situations arising from cultural diversity'

Keywords: cross-cultural etiquette, ,t ut"gl;;tfiJo""t, acculturation' worldwide competition

Introductiolo,ron 
of grobal economy has enlarged consumer awareness and sets new standards and

rules for operating ideas. It proclaimed the neiessity for oorporate and national interdependence'

Studies prove that *fil" i"iuin corporations fail to compete effectively in global market' others

mark their presence *itf, u prog..rrir" graph. Failure in inJernational competitive arena occurs

because of inadequat. u""ril#utt. of thJi. 
-*anagers 

on global scale. Statistics point out that the

key to international business success a.p*Ot on ih. 
"upu-bility 

to manage diverse workforce and

proper cross-cultural etiquette'

Cross-Cultural Etiquette and Worldwide Competition

Success in international competition can be traced out when managers are well-trained in

gloup cornmuni.utior, 
"ompetence 

and interpersonal skill' 
-Mastering 

such skills will enable them to

compete globally. at certain times, they wilihave to negotiate during business dealings' The present

iit.ru.y ,i*uy inOi.at"r iirut corporate leaders should hain their managers in interpersonal skills'

"ross-lr,ltural 
etiquettes and negotiiation strategies so that they can excel in dealings'

Training ,t oriO incorp-orate and elucidate the relevance and significance of maintaining

business relatiJnships and cuitural sensitivity. It should also _teach 
them how to manage human

resource efficiently and develop an impression. connerley and Paul (2005) note that interpersonal

negotiation competence and cross-cultural communication skills are pre-requisite in managing

international workforce. Global managers should be equipped with non-verbal communication

"o*p"t"rr"" 
and interpersonal skills to tackle competitive issues. Global strategic alliances are now

bein! established by ilmost every company. Business environment is changing every day. Diversity

in wlrkforce, globai economy and the growth of electronic communication emphasize an appropriate

etiquette and business behaviour. Success and failure is proportionally related to the employment of

these strategies. Managers should be properly trained in interacting with others who belong to

different soJiat and culi.ral setting as such basics are inevitable to succeed in international business.

Acceptable conduct of managers will be evaluated highly in overseas assignments. Appropriate

*.*irs and conduct includi sensitivity in communicating with proper tone across cultures,

exchange of gifts, business cards, usage of non-verbal communication methods etc.
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and practicing the above mentioned criteria, several multi-national

corporations are hiring peopte who can speak iifferent languages; in other words' corporate firms are

hiringmultllingualspecialistsfromvariedculturalbackgroundtospreadtheirbusiness'Some
organisations seek ttre'trap of experts *t " 

*. it orough in-inter-culturil dealings, negotiations and

communications. Organisations aspiring to conduct bisiness in global context should be aware of

strategies like downward flows of Communication, upward flows of communication etc'

Downward communicatio, ot",rit itt.o information and messages flow down

through an organisation's formal chain of command or hierarchical structure' In other

*o.Or', -"rr"-g.t *a ora"r, ttutt at the upper levels of the organisational hierarchy

and move down toward the bottom levels,'JJpward communication is the process of

irrror*uiior, flo*log from the lower levels of a hierarchy to the upper levels' This fype

of communication is U""omirrj more popular in organisations as traditional forms of

communication are becoming less popular'

Studies show that countries like- Japin and Franc-e practice do-wnward structure of

communication whereas Great Britain urra ut it"a states follow upward flow of organisational

communication. In order to build global business relationships, managers shou-ld be ready to learn

about the ethics, etiquette and cultr]ral norns of other countries' They should also adapt to the new

culture where theY are Put in'
It is very irnpo.turt that one should be aware about the customs and give due respect to it to

make sure that intended meaning is conveyed through o_ur communication (instead of unintentionally

offending them). Scholars liko-Roynolds, valentin-e1 cu.d91,. Scott, Brett etc' see global business

etiquette as a natural ""tgt"*tf, 
of business globalisation, which in many significant ways complicate

the way people from i'ifferent backgro*"d, i' organisational and learning contexts behave in

business situations. it . "uor" 
mentioied scholars stiessed the necessity of managers being trained

ffi;r1;;;;;ro,o*f , .rt ics, comparative .management 
styles and etiquette'

Several *"ii-;;i""al corporations f,ave explnded their business dealings throughout

developing and developed nations. Novel era of economic order processed by globalisation has

paved its way ,-""rhi. While some of their operations are partnership arrangements' otherS are

direct investments. ln oider to achieve success in global "o*p"iitio', 
one should be keenly aware of

the existing cultural differences. Managing 
"-pi-oy"", 

from different culture in the same way is

highly dangerous and challenging'
e" u*iyrir oitfrl growth of multinational corporations in the wake of globalisation

highlighied several ?actors that have been instrumental to the inability of managers to

,,rrr"Jd in international assignments. Among these factors are negative perceptions,

ethnocentric predisposition, 
-cultural 

imperialism, and parochialism in evaluating a

multicultural workforce. These negative values have proven to be counter-productive

in the leadership of international undertaking'

Nowadays, many business parties are marketing their product and developing a global focus

by producing, exporting, importing or sourcing their goods and ssrvices among several countries

urros the gl,obe. When-suctrdealings take place, the significance of intercultural communication as

well as abicling to cultural etiquette is inevitable. Prominent authors Bovee and Thill point out that

learning the skills of proper business and cultural etiquette is essential for success in international

assignments in this competitive world.
Almost 

"rrry 
lrrfl.lcs (Multinational Corporations) are recommending their managers to take

part in orientation .orrrr", which help them to handle the difficulties which they come across during

intercultural business dealings, deciiion making and negotiations. It is vivid that failures can also

arise because of the inability to cope with foreign methodologies and the strategies they adopt.

Current global trend in business demands the necessity for negotiation, proper management and

effective communication across cultures. In order to become productive and successful, international

business managers should be keen, prompt and sharp about the existing cultural anomalies' Such an

appreciation and understanding of culture is inevitable.

Vol. : XXIII, No. :8, 2O2L 91

I



i..J."i#,sT*:"'J',$;il',ffi,fr*)':;il";"1"T:.":'.:13:r{;*trI
internationalisation 

began 'jil^ r".t i"n around the world as a resr

i****5ffi,'#ih;Tt":i,ff riTffi T[".:s::*n'mrJJJ'TTLi;
emPloYees the same waY 3

globaibusinesses. -rnce. as Deresky pointed out, .inlolv;-s 
1o1al expulsion of

The coicePt of cultural :9lut'9-:
stereotyping, *unug";iuifarochialism,Tti5:.:ffii;d",x"',f5.ittiql="i1iffi#;6iill
il;;;i'i;;"rs which act as u 9u"'"1,

i'#i*:+'id;:HIt':+nttf,s*rlrr^+',$i,+#$p*;,:[ffi
people. when *311?:?",H;il;ih peopre-from varied tYlyT:-':"1,-l'fi""*" 

J.reholders and

li1ij:J::','ilff tf *J:-,'l;HI{Ti:F:lf [:il?F-:lH;;;a,vdiverse
omptoyees p* ront,-nr,,,Zrous interffi;il6;;;tio"ut"*f iui u"A goup relationship

challenges.

Conclusion----'-i,"tlitv to. adapt with ro'^"'* i:ll.'*i1?3ffJ,Xi';1?lT[l;H ntiffi,']:!11""il-f';t:'i
i.oortanGctors for the failure tf *tTill:
orier to create a long lasting impression *ith b"'in"ss partners';;;;t;t should equip themselves

with skills related ro rirJ"Ei" negotiations-una.urruei*.nt.urrolt-IJt*tt' 
This is because the

Drocess of decision makin! is culturallyffi;;;? "q"i'"'"u"gttui 
Otuf of.reciprocity and

sensitivity. Scholars iik; i;T";;r. "*pt 
uri#,t. p"r"i it 

", 
grou"r *Jn"gt* should^know the basic

Daxameters in decision-making and be f;;;;ii; f":t ;h: ffiigoiiv unO differences with a

reasonable level of il;;;il;t u. irrror.iuiion may uu p""nt"i i" diff"t"nt wavs' Such an

inconsistency i, erride'n'ii" 1t " J"r. "t 
rrig^i-""Jext lurtures and low-context cultwes' In cross-

cultural negotiations,li;;^;i;;or"*utio,l"*;;;;i";;;'v 
ut-urzut"d bv verbal and non-verbal

communicatior. n"."ui.t 
-"rio"n"es 

from past few y"u* "ho* 
those negotiations involving

rnanagerc rrom airersJ^"J*", fa,ed to vi.ri p.p* results. rii-pt". -th1t 
managers from varied

cultures should be equipped with appropriate competence and knowledge to manage intricate

.i*utio"t arising from cultural diversity'
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